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Environment Victoria is one of Australia’s leading 
environment groups, independent and not for profit. We 
take on the biggest threats to our climate and environment. 
We inspire, empower and lead people and communities 
to take action, building power to solve the climate crisis, 
achieve a healthy environment and secure a fair and 
thriving Victoria. 

Environment Victoria acknowledges that we live and work 
on Aboriginal land and that this country has been cared 
for since time immemorial by Traditional Owners, whose 
sovereignty has never been ceded. 

We pay our respect to Victoria’s Traditional Owners, past, 
present and future. We respect their leadership in caring 
for Country and support treaties that empower them to 
continue to do so. 

We understand that colonisation has been an unjust and 
brutal process that continues to impact on Aboriginal and 
Torres Strait Islander peoples and their country today. 
As people living and working on Aboriginal land it is 
incumbent on us to play our part in righting this historical 
wrong. Indeed, our vision of a society living in harmony 
with a healthy environment depends upon it. 
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Cover Image: A climate rally in Knox, hosted by local 
organisers in the lead up to the May federal election.
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This report covers our 
activities and financial 
performance for the 2021-
22 financial year. We have 
defined the content of 
this report to respond to 
the commitments set out 
in our 2021-22 Annual 
Plan and our Strategic 
Plan. The report outlines 
our performance against 
our strategic objectives, 
which were developed in 
consultation with our key 
stakeholders.

We welcome feedback 
regarding the content of 
this report and our activities 
generally. Responses can 
be directed to admin@
environmentvictoria.org.au 
or by calling 03 9341 8100.
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Big 
Achievements This Year

Huge new investment
in solar and wind power 
is seeing renewable energy powering 
ahead in Victoria

Victoria has a roadmap
for getting off gas
with new building regulations and incentives

Launched our new 
Action Network
with community leaders across the state

Making coal companies 
clean up their mess
by forcing them to undertake an
Environment Effects Statement (EES) 

Building a powerful network 
across the Murray-Darling 
Basin advocating for healthy rivers

Secured bipartisan support 
for climate action
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Whether you’re a global movement or a group of 
mates out for a bushwalk, an effective team needs 
to be clear on where you’re headed and how you 
plan to get there. Environment Victoria’s Strategic 
Plan lays out the roadmap for how we will achieve 
big change in the world, and in FY22 we spent 
some time updating that map. 

Our previous Plan ran from July 2017 to June 2022. 
This was a period of enormous change, including 
the beginning of the end of coal-burning power 
in Australia, a historic – and hopefully precedent-
setting – defeat of Victoria’s first proposed gas 
import terminal, and a series of unprecedented votes 
for climate action at state and federal elections.

In such a dynamic world, strategy must guide action 
in the face of uncertainty, and it must be continually 
reviewed, so we are moving to a rolling four-year 
strategy that will be updated and extended every 
two years.

As a people-powered organisation, we need a 
strategy that will inspire and empower thousands 
of people to act. That's why the first thing we did in 
updating our strategy was to dig into what makes 
Environment Victoria tick – our shared values, our 
purpose for coming together and the role we play in 
making change happen. 

What we found is that we all want Victoria to be 
a place where people and nature thrive. Where 
rivers flow and healthy ecosystems support diverse 
and abundant life. Where our lives are powered by 
clean, renewable energy, and the communities most 
impacted by environmental damage and inequality 
have the most powerful voice in creating solutions.   

We are living through a time of transformative 
change. 

Which means we have a chance to reimagine the 
Victoria we want. We recognise the drivers of 
environmental damage and injustice are the same, 
and we must tackle these problems at their root 
causes.

Such fundamental change is only possible through 
collective action. Organised people won the eight-
hour day, universal suffrage and protection of 
millions of hectares of forests, rivers and oceans. 
First Nations continue to resist colonisation, care for 
Country and stand up for self-determination.  

That is why our purpose is to build a movement of 
people across Victoria to create a just society living 
in harmony with a healthy environment. Acting with 
love, justice and courage, we are focused on winning 
just solutions to Victoria’s biggest environmental 
problems through people-powered campaigns. 

Our Strategy

Updating Our Strategy
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Our Purpose:

We are building a movement of people across Victoria to create a just society living in harmony with a 
healthy environment 

Our Strategy 2022 - 2026

Our Goals

1 A fast and fair transition from 
fossil fuels to renewable energy 

Healthy flowing rivers across Victoria 
and the Murray-Darling Basin

A creative, resilient and inclusive organisation 
capable of driving real change at the scale we need

A strong, cohesive and diverse 
Victorian environment movement 

2

3

4

Our Values:

Love – inspired by love for people and nature in 
everything we do, we focus on what connects us and 
builds commitment to the common good 

Justice – working to redistribute power and resources, 
we strive for equity, empowered communities and First 
Nations self-determination 

Courage – despite difficulty and uncertainty, we act with 
integrity and do what it takes to meet the challenges we 
face

Innovation – we approach our work with curiosity and 
humility, always looking for opportunities to learn

Impact – we are transparent in our decision-making 
and focused on getting results for our community and 
environment

Our Role:

We are a campaigning organisation that wins just 
solutions to the biggest environmental problems in 
Victoria. We make change through: 

• Growing a diverse network of empowered 
volunteers who organise and mobilise their 
communities 

• Collaborating with other organisations and 
networks to build a bigger movement for    
environmental justice 

• Acting as a trusted voice and influential 
advocate to decision-makers

• Changing the public conversation to make big 
change possible by exposing hidden injustices, 
discrediting false solutions and elevating real 
solutions 

• Running strategic and focused people-powered 
campaigns to win systemic change 
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Fighting for a safe climate and healthy environment 
is long-term work, but there are signs that we 
are in the midst of a great turning point, thanks to 
the commitment and determination of people like 
Environment Victoria’s wonderful supporters.

Working with volunteers and allies in their 
community, Environment Victoria Local Organisers 
helped make the May federal election the climate 
election, signing up hundreds of local businesses, 
community groups, schools, sporting clubs and 
residents to call on federal candidates to commit to 
fast, fair climate action.

As we go to print, this incredible team are at it 
again in the state election, where, thanks to years of 
work shifting attitudes and mobilising community 
support, we are seeing the signs that the major 
parties are finally engaging in a race to the top on 
climate policy.

After years of pressing the Victorian Environment 
Protection Authority to tighten pollution controls 
on Victoria’s power stations, this year we were able 
to launch a landmark case in Victoria’s Supreme 
Court thanks to the generous backing of hundreds 
of Environment Victoria supporters who contributed 
to our legal fighting fund. The hearings took place in 
October 2022 with a decision expected early next 
year.

We also began ramping up our campaign to get 
Victoria off gas, convincing the state government 
to launch a ‘Gas Substitution Roadmap’ and take 
critical first steps such as removing rules and 
subsidies that push households to use gas instead of 
efficient electric appliances. 

In the Murray-Darling, we have been busily building 
a new conservation alliance that will lead the 
community campaign to push governments to 
deliver a world-class Basin Plan when the current 
one is reviewed in 2026. Working together with our 
sister organisations in South Australia, Queensland 
and New South Wales, over the next four years we 
will organise support for healthy rivers in the bush 
and the city.

Sadly it has also been a year to farewell a number 
of extraordinary long-serving leaders from our 
management and Board team. We have used this 
moment of renewal to progress our vision of an 
organisation that reflects the diversity and talent 
of the Victorian community. After an extensive 
recruitment drive we look forward to nominating 
a strong field of candidates for the Board at the 
October AGM.

Passionate people are at the heart of everything we 
do and we would like to thank all of you – members, 
donors and volunteers – for continuing to make 
Environment Victoria the powerful team that we are. 

A Message From Our 
President and CEO

Conor Costello
President

Jono LaNauze
CEO

Jono La Nauze,
CEO

Conor Costello, 
Board President
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OUR CAMPAIGNS

Victoria Beyond Coal

Pushing for faster  
coal closure

This financial year we played 
an important role highlighting 
that coal power stations can, 
and should, close much sooner 
than official timelines. When 
the Australian energy market 
operator's blueprint for the 
energy transition was released, 
we highlighted that it meant 
Victoria's brown coal power 
stations were slated to close      
by 2032. 

Again and again we made the 
point that these old dirty clunkers 
were due to be retired, and have 
now been proven right with AGL 
announcing Loy Yang A will burn 
its last tonne of coal by 2035.

EPA legal challenge

We’re taking the Environment 
Protection Authority (EPA) and 
Victoria’s three energy companies 
to the Supreme Court for failing 
to limit toxic air pollution from 
coal-burning power stations and 
choosing not to place limits on 
greenhouse gas emissions. 

The Andrews government 
passed nation-leading climate 
change legislation in 2017, but 
the EPA only gave it lip service 
when making a crucial decision 
about coal power station licences. 
We believe the EPA has failed 
to protect the health of the 
community and the environment.

Hearings are scheduled for 18-
21 October 2022. If we win, the 
Victorian Environment Protection 
Authority will likely have to re-
do their homework and remake 
their decision, this time actually 
complying with the law.

Cleaning up 
Hazelwood mine

The toxic pit left behind from 
Hazelwood mine is bigger 
than Melbourne’s CBD and 
cleaning it up will be the largest 
rehabilitation project Victoria has 
ever seen. The current proposal 
is to flood the mine pit turning it 
into an artificial lake, with plans 
to divert the Morwell River. This 
could have serious consequences 
for the Latrobe River system, 
Aboriginal cultural heritage 
and internationally recognised 
Gippsland Lakes. Mine owners 
must be held responsible for 
cleaning up the mines properly 
and safely.

We’ve been working to ensure 
the rehabilitation has the best 
outcome for the Gippsland 
environment and the community.  
Together with Environmental 
Justice Australia and Friends 
of Latrobe Water (FLOW) we 
released a report on the impacts 
of toxic coal ash. When Yallourn 
mine flooded we highlighted 
the owner's poor track record 
of maintenance and called for 
the government to rule out 
taxpayer money to fix it. Working 
with FLOW and Environmental 
Justice Australia we secured the 
Environment Effects Statement 
(EES) and EPBC referral for 
Hazelwood rehabilitation. 
We're now working on ensuring 
the community is engaged 
throughout the process.  

We’re challenging coal polluters in the courts, ensuring 
mining companies clean up their mess and demonstrating 
how 100% renewable energy by 2030 is possible. 

Taking the EPA to court for failing to protect the 
community from climate and health impacts of coal-
burning power stations!

Secured an Environment Effects Statement for 
Hazelwood mine rehabilitation.
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Loy Yang coal power station in the Latrobe Valley.  
Image credit: John W Banagan
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OUR CAMPAIGNS

Victoria Beyond Gas

No Viva gas import 
terminal in Coria Bay 

This year, we supported 
community group Geelong 
Renewables not Gas in a 
powerful campaign to stop Viva 
Energy building a polluting gas 
import terminal in Corio Bay near 
Geelong. We helped the group 
secure extensive media coverage 
and prepare for the exhibition 
phase of the Environment Effects 
Statement (EES) process.

After the EES was made public, 
we collaborated with groups in 
writing public submissions and 
built a tool to help more than 
2,000 community members 
write submissions against the 
gas import terminal in Corio Bay. 
Now, together with the Geelong 
community, we’re waiting for the 
decision of the EES process.

Getting households  
off gas 

As a result of Victoria’s historical 
access to gas in Bass Strait, more 
than three million Victorians are 
on the gas network. Victoria   
uses more gas than any other 
state. For our climate and for 
healthy households, we need to 
get off gas. 

With gas prices in the news and 
calls from some politicians to 
expand Victoria’s gas extraction 
as supplies in the Bass Strait 
diminish, now is a crucial time to 
build support for reducing gas 
demand in Victoria. 

This year we’ve ramped up 
our campaign to get Victorian 
households off gas with the 
release of our Gas Free Suburbs 
briefing paper and supporter 
actions to put getting off gas on 
the agenda of the major parties. 
Thousands of people across 
the state wrote to the Premier, 
Energy Minister and Liberal party 
opposition calling on them to help 
Victorians get off gas. 

We’re working to get Victoria off gas – a polluting and 
dangerous fossil fuel – and in recent months we had 
some big breakthroughs.

Gas Substitution 
Roadmap

After years of campaigning and 
working with allies in the social, 
consumer advocacy and energy 
efficiency spaces, we had a big 
breakthrough this year with the 
Victorian government releasing 
the Gas Substitution Roadmap 
– a key step on the road to a gas-
free state. 

The roadmap makes several 
vital changes. It removes the 
outdated requirement for new 
developments to be hooked up 
to the gas network, and lays out 
incentives to get households off 
gas. But there is still much more 
to be done.

Since its release, we have been 
working to ensure that the Gas 
Substitution Roadmap delivers 
to its full potential and includes 
more commitments so that 
Victorian homes – whether 
owned, rented or social housing 
– and businesses are off gas and 
powered by clean energy.

Successfully pushed for the release of the Victorian 
government’s Gas Substitution Roadmap.

New homes are no longer required to connect to the 
gas network.
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OUR CAMPAIGNS

Healthy Rivers

Building power           
in the Basin

In less than two years, 
governments will face the 
Murray-Darling Basin Plan’s most 
significant deadlines. While there 
has been some progress, the 
sad truth is the Plan has been 
consistently undermined by 
federal and state governments, 
and our rivers continue to pay 
the price.  Changes in the federal 
and state Water Ministry have 
opened up new opportunities to 
push for change. But to secure a 
stronger plan for our rivers and 
communities, we need to be 
building people power right across 
the Basin.

Through online and in-person 
workshops, we’ve trained, learnt 
from and connected more than 
thirty people from the Goulburn 
Valley. Thanks to generous support 
from our donors, we’re now able to 
create a new community organiser 
role based in the Goulburn Valley, 
to support local leaders to make 
sure our rivers and communities 
thrive long into the future. We’ve 
been working with conservation 
councils across the Basin to build 
the strong, coordinated vision 
needed to advocate for healthy 
rivers and a better Basin Plan.

Rivers in a           
drying climate

We’re already seeing the impacts 
of climate change in Victoria, with 
less water flowing into rivers, 
wetlands and lakes. It’s important 
we start planning for a hotter, 
drier climate now to ensure our 
rivers have enough water to 
survive. That’s why we worked 
together with allies across the 
state to push the Victorian 
government to prioritise healthy 
rivers in its Central and Gippsland 
Region Sustainable Water 
Strategy (SWS) – a plan which 
deals with the next fifty years of 
water management in southern 
Victoria.

Alongside Environmental Justice 
Australia and local groups like 
Yarra Riverkeeper, People for A 
Living Moorabool (PALM) and 
Friends of Latrobe Water (FLoW) 
we exposed the shortcomings in 
the government’s draft strategy. 
An Open Letter, signed by 50 
local groups and nearly 2,000 
Victorians advocated for stronger 
policies that would sustain our 
rivers and all the communities 
they support. While the final 
strategy (released in September 
2022) still falls short of what’s 
needed, this network will now 
continue building the long term 
power needed to secure healthy 
rivers across the region.

We are working with thousands of local groups and 
individuals to protect rivers and wetlands across Victoria.

Letting rivers flow

An important part of our work as 
a watchdog for Victoria’s rivers 
involves pushing back against 
the colonial narrative that rivers 
need to be controlled to extract 
value for a wealthy few. To 
protect important ecosystems 
like wetlands, we need to support 
rivers to flow instead of treating 
them like irrigation channels.

Our two main focuses have been 
on the Goulburn River and mid-
Murray. On the Goulburn, too 
much water has recently been 
forced downstream too quickly 
to satisfy excessive irrigation 
demand for large plantings 
around Mildura. Together 
with the local community, we 
are continuing to advocate 
for stronger, evidence-based 
regulations to prevent these 
destructive high summer flows. 

On the mid-Murray, governments 
are pushing for harmful new 
projects to engineer wetlands to 
artificially survive with less water. 
We’ve been connecting with 
allies to expose the ecological 
risks these projects pose to the 
whole river system and also 
working with lawyers to build a 
legal case in the lead up to the 
environmental hearings for these 
projects in 2022/23. 

Inset: Trip to Barmah National 
Park with Environment Victoria 
supporters
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Built significant power in the Murray-Darling Basin. 

Brought together more than 2,000 individuals and local 
groups to push for the protection of southern Victoria’s 
rivers
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OUR CAMPAIGNS

Making Victoria a Leader  
on Climate Action

A race to the top on 
climate

No matter who is in government, 
they have a responsibility to 
safeguard our climate and 
environment. We’ve been 
building public support for climate 
action for years and pushing all 
sides of politics to adopt good 
climate policy. 

This year’s federal election saw 
a community-led surge in voter 
support for climate action. All 
parties now know to have a 
chance of winning government, 
they need to have credible climate 
policies. Ahead of the Victorian 
election, we've seen this play out 
at a state level, especially within 
the Victorian Coalition. 

After a decade of denial and 
delay, the Victorian Coalition 
signalled a change in March when 
they backed a net zero 2050 
target and committed to halving 
emissions by 2030. They have 
recently announced election 
commitments of an expanded 
Solar Homes program, upgrades 
to transmission lines and more 
support for electric vehicles.

While there is still plenty of work 
to do, these policies represent a 
welcome paradigm shift and for 
the first time raise the possibility 
of a race to the top on climate in 
Victorian politics. 

Reaching 100% 
renewables by 2030 

We continue to build the case for 
a fast and fair energy transition 
for Victoria. We produced a 
briefing paper on how Victoria 
can achieve and benefit from 
reaching 100% renewable energy 
by 2030, released at the time 
of the Glasgow climate summit.   
We sent the paper to 36 federal 
Members of Parliament across 
Victoria, with personal messages 
from Victorians around the state.

We made a joint submission 
with Beyond Zero Emissions to 
the parliamentary Inquiry into 
Renewable Energy in Victoria and 
appeared at the parliamentary 
hearings, building the case for 
a fast and fair energy transition 
and providing evidence of the 
economic and jobs benefits of 
reaching 100% renewables by 
2030. 

Accelerating clean energy and working with all sides of politics to 
generate the start of a race to the top on climate action.

Key policies that Environment 
Victoria championed in the past 
have continued to deliver results 
– the Solar Homes program 
has been expanded and now 
aims to install nearly 800,000 
rooftop solar, solar hot water 
and batteries systems over 10 
years. And while we see the 
Victorian Renewable Energy 
Target continue to drive the 
development of more large-scale 
renewable energy, in March 
2022 the Victorian government 
announced a groundbreaking 
target to build nine gigawatts of 
offshore wind by 2040. 
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The opposition’s change of approach means we 
have bipartisan support for climate action for the 
first time in a decade.

Victoria has a groundbreaking target for offshore 
wind – a vital piece in the energy transition
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OUR CAMPAIGNS

People Power

The Climate Election

Local leaders in Gippsland, 
Ballarat, Westernport and 
Melbourne’s south-east spent 
the first half of 2022 building 
support for climate action in their 
communities in the lead up to 
the federal election. Their open 
letters, signed by hundreds of 
local businesses, community 
groups, schools, sporting clubs 
and residents, called on federal 
candidates to commit to fast, 
fair climate action. During a 
Week of Action in early May, 
local organisers hosted rallies, 
community events and a bike ride 
from Loy Yang power station to 
deliver the open letter signatories 
to their local MPs and candidates. 

The result of the federal election 
clearly showed broadscale 
support for climate action, and 
our team of Local Organisers are 
building on this momentum as 
we head into the Victorian state 
election. 

A community-led 
transition for the 
Latrobe Valley

We continued our deep 
organising in the Latrobe Valley. 
As the end of coal accelerates, 
advocating for a community-
led transition for the Valley is 
more important than ever. With 
Nature Conservation Council 
NSW, we commissioned a poll 
demonstrating coal communities 
urgently want governments to 
support clean energy transition 
and coal clean-up, which 
garnered extensive media 
coverage. A key ask is ongoing 
funding for the Latrobe Valley 
Authority, which was extended 
in this year’s budget but more 
permanent funding is required. 

We are supporting the 
collaboration of groups in the 
Valley, including working with 
Friends of Latrobe Water 
(FLoW) on mine rehabilitation 
and centering social and 
environmental justice into the 
future beyond coal. Over 50 
locals participated in our survey 
collecting their input into our 
submission into the Parliamentary 
Inquiry into the impact of 
power station closures and 
the effectiveness of transition 
planning. 

With a committed network of communities across Victoria, 
we are moving our state beyond fossil fuels, protecting 
nature and holding government and business accountable.  

Building the Action 
Network

From holding our politicians to 
account to championing the 
local benefits of the shift to 
clean energy, Local Organisers 
in the Action Network work 
with the people around them to 
protect their environment and 
community.  The Action Network 
empowers everyday Victorians to 
become local leaders and bring 
their community together to take 
coordinated action.

We connect Local Organisers 
with each other and train and 
support them to grow the number 
of people engaged in their groups 
and in our shared campaigns. 
And during critical campaign 
moments, we come together to 
combine our voices and show our 
power.

Environment Victoria’s Action 
Network has recruited its first 
cohort of 10 Local Organisers in 
our key regions of the South-East, 
Ballarat and Gippsland. These 
amazing Local Organisers are 
leading the development of our 
new network and building people 
power for the long term in their 
communities. 



Local Organiser Lucilla at the 
Gippsland Ride for a Fast, Fair 
Transition. Credit James Thomas
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Growing Environment Victoria’s Action Network, with our first cohort 
of 10 Local Organiser leaders recruited in key regions across the state.

Action Network building on the momentum of the federal “climate 
election” as we head into the Victorian state election.
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Barmah National Park, Yorta Yorta Country



Reports and 
Submissions

Over the last financial year we have produced a series of major 
reports and made detailed submissions to key government 
processes. This work has helped shape policy outcomes, 
generate media coverage and change the debate on core 
issues such as gas demand, mine rehabilitation, energy 
transition and water use. All reports and submissions are 
available on our website at 

environmentvictoria.org.au/category/ reports/

Reports

• Community attitudes to transition: Polling results from the 
Hunter and Latrobe Valley

• Briefing paper: Gas-free suburbs for Geelong

• Response to Central and Gippsland Sustainable Water 
Strategy

• When the Ash Settles: cleaning up Latrobe Valley’s toxic 
coal ash

• After the Logging: Failing to regrow Victoria's native 
forests

• Creating Victoria’s first gas-free suburbs

• Briefing paper: The Case For 100% Renewable Energy by 
2030 in Victoria

Submissions

• Inquiry into Renewable Energy in Victoria

• Inquiry into the closure of Hazelwood and Yallourn power 
stations

• Submission to Gas Substitution Roadmap and 
Infrastructure Victoria interim report

• Submission to Victoria EPA on Greenhouse Gas Guidelines 
for GED compliance

• Sub to Independent Expert Panel on 2035 ERTs

• Submission on the Crib Point gas import jetty and pipeline 
project

• Submission to the Inquiry into Victoria’s ecosystem decline

• Submission on Energy Security Board's post-2025 market 
design options paper
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Media Coverage 

Media coverage is central to Environment Victoria’s 
work, shaping public debate and communicating our 
expertise to a mass public. 

This year we extended our media reach by investing 
in sophisticated media monitoring and distribution 
software, dramatically increasing our in-house 
capacity.

Environment Victoria was mentioned in mainstream 
media more than 1,320 times throughout 2021-
2022. Part of our long-term strategy is to extend our 
media reach into more conservative and mainstream 
outlets to ensure we’re driving conversations with 
a broader audience. This year we had increased 
coverage in radio outlets including 3AW and in 
financial media such as the Australian Financial 
Review.

Among our biggest media moments this year were 
the launch of our court case against the Victorian 
Environment Protection Authority, AEMO’s energy 
transition plans for Victoria, Victoria’s moves to 
phase out gas, the federal election and state budget, 
and news about a new transition plan for Australia’s 
energy supply. 

We have kept pressure on the Victorian government 
to expose the shortcomings of their energy 
transition plans, their mismanagement of state 
forests, and other areas where their performance 
has fallen short of expectations.

We have consistently had op-eds published in 
outlets such as The Age, Independent Australia and 
other outlets on issues ranging from Victoria getting 
off gas, to Mike Cannon-Brookes’ moves to pressure 
AGL, to Victoria’s Gas Substitution Roadmap.

We have responded quickly to rapid changes 
towards the energy transition in the Latrobe Valley 
and platformed local voices in mainstream media. 
We generated local media coverage promoting 
climate change as a key issue in the federal 
election campaign, helped local spokespeople 
publicise issues around the energy transition in 
coal communities and worked with national forest 
activists to bring the failings of VicForests to public 
attention, including a special report on ABC 7.30.

Our well-considered and timely media comment has 
made Environment Victoria the go-to organisation 
on key issues, in particular in the Latrobe Valley 
and for issues around the clean energy transition in 
Victoria. 

We have also commissioned a survey of our 
messaging and media cut-through in the Murray 
Darling campaign, with a view to improving our 
media performance there and adding two new 
positions in the next financial year to boost our 
Rivers work.

Mentioned in major news outlets 
more than 1,320 times with a 
potential audience reach of 1.5 
billion globally.

Front-page coverage in the Age 
newspaper around the launch of 
our court case against the EPA and 
the early closure of Loy Yang power 
station. 

Consistent publication of opinion 
pieces in high-profile media outlets 
reaching massive mainstream media 
audiences.
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Environment Victoria Incorporated (referred to in this 
document as Environment Victoria) is an incorporated 
association under the Associations Incorporation 
Reform Act 2012 (Victoria) and is a registered 
charity under the Australian National Charities and 
Not-for-profits Commission. The principal activities 
of Environment Victoria are to safeguard Victoria’s 
environment through advocacy and education. As at 
June 30, 2022 we had 229,291 supporters, 9,224 
active cash donors, 4,089 regular givers and 351 
individual and group members. 

The organisation is governed by a Board of Directors 
in line with the requirements of Environment 
Victoria’s Rules of Incorporated Association.  
Directors are appointed by Environment Victoria 
members at the annual general meeting and are 
members themselves. Directors serve for a minimum 
two-year term and do not receive remuneration for 
their role but may receive out-of-pocket expenses.   

Directors govern the organisation and retain ultimate 
authority over its management, delegating the 
day-to-day management to the Chief Executive 
Officer. The CEO’s responsibilities are guided by an 
annual plan, performance criteria and monitoring 
adopted by the Board. The Board conducts an annual 
performance review of the CEO.  

Environment Victoria maintains a public fund, 
which is a tax-deductible gift recipient registered 
by the Australian Taxation Office and subject to the 
regulatory oversight of the Commonwealth Register 
of Environmental Organisations. All donations 
received are used to support Environment Victoria’s 
charitable objectives. 

Role of the Board

The Board’s primary role is the good governance of 
Environment Victoria, including the development and 
monitoring of long-term directions and goals and the 
strategies and policies needed to achieve these goals. 
The Board also appoints and manages the CEO 
and ensures that the organisation complies with its 
contractual, statutory and legal obligations; remains 
financially viable and proactively manages risks. 
The Board regularly engages with employees via 
strategy planning sessions, sub-committees, events 
and meetings. The Board also invites senior staff to 
regularly present key information to the Board, and 
the Directors are always available to provide support 
and advice or receive feedback. 

To meet our governance requirements, Board 
membership is diverse and includes key 
competencies such as environmental policy and 
strategy, finance, legal, fundraising, strategy, audit, 
risk, communications and engagement. The Board 
regularly reviews the skills necessary to undertake 
its activities and undertakes a formal appraisal of its 
performance annually. 

The Board operates sub-committees to investigate 
various issues and make recommendations to the 
Board. The Board currently operates three sub-
committees, with membership consisting primarily of 
Directors with support from co-opted experts. The 
Board does not delegate its responsibilities to sub-
committee members. 

Finance, Audit and Public Fund Committee

This committee assists the Board to fulfil its 
responsibilities for the financial reporting process, 
the system of internal controls, the audit process, the 
organisation’s processes for monitoring compliance 
with laws and regulations and codes of conduct, 
and the organisation’s processes for recognising, 
identifying and dealing with financial risks. This 
Committee also oversees Environment Victoria’s 
Public Fund. 

Fundraising, Communications and Engagement 
Committee

This committee provides advice to the Board on 
strategies to enhance the reputation and capacity of 
Environment Victoria, and contributes to its long-term 
financial strength through leading the development of 
an effective revenue-raising strategy. 

Governance Committee

This committee provides support to the Board 
with regard to processes, policies, systems and 
frameworks that help maximise the efficiency, 
effectiveness and quality of Environment Victoria and 
the Board. It also leads the oversight, management 
and performance of the CEO. 
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Directors'
Report
Conor Costello | President, Finance, Audit and 
Public Fund Committee member and Governance 
Committee member

Conor brings a breadth of experience in policy and 
advocacy, strategy and communications gained 
in the international development and government 
sectors. Conor has worked on a broad range of 
issues, including human rights in conflict, climate 
change, labour rights and gender equality.

Based in the UK for over a decade before returning 
to Australia in 2014, Conor’s work has spanned both 
the global and local levels, in Australia and around 
the world. Conor joined the Board in 2020.

 
Paul Brown | Vice-President, Chair of the 
Governance Committee

Paul is an experienced company director, 
entrepreneur and clean energy advocate. He is 
founder of Ironbark Sustainability and for 25 years 
has supported local councils and communities to 
avoid over 4 million tonnes of CO2 emissions and 
save $700m of operating costs.

Paul has helped to establish sustainability 
organisations including the Sustainable Living 
Festival, the Australian Wind Energy Association 
(now the Clean Energy Council) and the Australian 
Student Environment Network.

Ralf Thesing | Treasurer, Finance, Audit and 
Public Fund Committee Member

With a professional background in Finance and IT, 
Ralf has been a company director for many years 
and is very passionate about sustainability, climate 
action and renewable energy.

Ralf brings extensive experience in the not-for-
profit sector to the Board from prior roles, such 
as Treasurer and President of Renew (formerly 
Alternative Technology Association) and President 
of the Macedon Ranges Sustainability Group.

Conor Costello Paul Brown Ralf Thesing Paul Bailey Tabatha Fulker

Emma Humann Tim Lo Surdo Marina Lou Elaine Montegriffo Tim Watts

Paul Bailey | Fundraising, Communications and 
Engagement Committee member

Paul has worked with some of Australia’s largest 
and most successful charities, helping them to 
develop effective communication programs and 
fundraising campaigns. As a specialist fundraising 
consultant, Paul is responsible for assessing the 
holistic performance of non-profit fundraising and 
communications, evaluating opportunities and 
using data analytics and historic results to make 
recommendations that generate more money for 
their cause. Paul joined the Board in October 2014. 

Tabatha Fulker | Fundraising, Communications 
and Engagement Committee member

Tabatha is the founding Director at OrganiseUs, 
a creative and strategic communication agency. 
Tabatha has twenty years’ experience developing 
engagement, media and communication strategies 
for progressive non-profits, over seven years as 
a daily news and feature journalist at APN News 
and Media and Fairfax Media, and has lectured in 
journalism at Monash University. Tabatha joined the 
Board in 2016. 

Emma Humann | Governance Committee member

Emma brings experience in stakeholder engagement 
and communications to the Environment 
Victoria Board. She has worked in the corporate, 
government and not for profit sectors and holds 
a Bachelor of Arts with Political Science and 
Environmental Studies majors. Emma joined the 
board in October 2013 and finished in September 
2021.

 
Tim Lo Surdo | Chair of Fundraising, 
Communications and Engagement Committee 

Tim is the Founder of Democracy in Colour 
– Australia’s first racial and economic justice 
organisation led by people of colour. Previously, Tim 
helped low-paid workers start Hospo Voice, a new 
union in hospitality. He was the Head of Campaigns 
at Oaktree, a senior adviser to two Senators, the 
Campaigns Director at Jhatkaa, the Communications 
Director at UN Youth, and co-founded Open Sky. 
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Tim is also on the Boards of Plan International, No 
to Violence, the Australian Marine Conservation 
Society, the Alliance for Gambling Reform, and Inner 
Melbourne Community Legal.

Marina Lou | Finance, Audit and Public Fund 
Committee member and Governance Committee 
member

Marina has a background in litigation, climate 
advocacy and energy policy, having worked as an 
environmental lawyer and a campaigner. Prior to 
joining Energetics, Marina was the Global Project 
Lead (Climate and Energy) with Greenpeace 
International, where she acted as spokesperson 
and subject matter expert on financial risks for the 
forestry and energy sector in Japan, Indonesia, 
Thailand and the Philippines. As a lawyer, she 
instructed on a number of supreme court litigation in 
protection of the East Gippsland forests. She brings 
to the board a deep understanding of climate risk, 
the Australian business environment and strategic 
outlooks for the global movement. Marina joined the 
Board in 2020 and finished in February 2022. 

Elaine Montegriffo |Fundraising, Communications 
and Engagement Committee member, 
Governance Committee member

Elaine brings strategic leadership skills from working 
in the UK, Asia and Australia in global consulting 
firms, international NGOs and dynamic social 
enterprises, where she has successfully developed 
and implemented strategies for growth and impact. 
Elaine has enjoyed CEO roles across the for-purpose 
sector, and in 2015 was recognised as a Global 
Social Entrepreneur by the Schwab Foundation, the 
sister organisation to the World Economic Forum. 
Elaine is a graduate of the AICD, holds a Masters in 
International Development and a BA (Honours) in 
Philosophy. Elaine joined the Board in 2016. 

Tim Watts |, Chair of Finance, Audit and Public 
Fund Committee  

Tim’s career spans start-ups (Co-Founder of 
Flexicar), strategy consulting (with Nous Group) and 
corporate executive roles in sectors including health, 
education and energy. He holds a Masters degree in 
politics and economics from Northeastern University 
in Boston. Tim joined the Board in 2016. 

The board is assisted by the following non-board members:   

• Miheka Patel | Secretariat

• Sue Noy | Co-opted member of the Fundraising, 
Communications and Engagement Committee

• Aaron Lamb | Co-opted member of the 
Fundraising, Communications and Engagement 
Committee

• Bernadette Maheandiran Lamb | Co-opted 
member of the Governance Committee

• Rajini Surendran | Co-opted member of the 
Finance, Audit and Public Fund Committee

• Peter Dikranis | Co-opted member of the 
Finance, Audit and Public Fund Committee

Board Meetings attended

The Board must meet at least four times a year 
but typically meets on a six-week cycle. Directors 
commit to a minimum of twelve hours a month 
including Board and committee meetings and an 
annual strategic planning process. 

Conor Costello 6/6

Paul Bailey 5/6

Paul Brown 6/6

Tabatha Fulker 5/6

Marina Lou 3/4

Emma Humann 1/6

Elaine Montegriffo 4/6

Ralf Thesing 6/6

Tim Le Surdo 5/6

Tim Watts 6/6 

Adherence to regulations 

Environment Victoria’s activities are subject to 
a number of regulations under Commonwealth 
and state law. These regulations include those 
associated with the proper governance of the 
organisation’s management, finances, fundraising 
and safety. We have met these regulations 
throughout the year.

Signed in accordance with the resolution of the 
Board of Directors:

Conor Costello

Board President
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Our Financial 
Performance

In 2021–22, thanks to the wonderful generosity of 
our supporters, Environment Victoria was able to 
maintain its financial security and independence. 
Our fundraising appeals reached hundreds of 
thousands of people in Victoria through mail, 
email and social media, generating both funds and 
wonderful new supporters as well as increasing 
the profile of our campaigns and growing our 
community across new audiences and platforms. 

During continuing difficult economic conditions, a 
global pandemic and cost of living pressures, we 
reported a small deficit of $86,130 (compared to a 
small surplus of $82,659 last year).

Environment Victoria now has $2.57 million in 
reserves, including $1.6 million in the Green Future 
Fund, a donor funded endowment that underpins 
our ability to take on the most pressing campaigns 
and speak without fear or favour.

Environment Victoria’s total income for the year was 
$3.59 million including a distribution from the Green 
Future Fund of $115,463 and expenses for the year 
were $3.68 million.

The deficit represents a net turnaround of $169,000 
from the surplus in 2020-21. This is in part due 
to no Government COVID-19 support in 2021-22 
($312,000 in 2020-21) and increased employee 
expenditure, but offset in part by higher fundraising 
income and higher Green Future Fund distribution. 
There were savings in some operating areas as 
COVID-19 restrictions continued to limit travel and 
events for most of the year.

$1.52 million of our income was spent on our 
environment campaigning and programs, $1.48 
million was invested in raising funds and our 
profile, and $0.66 million was spent on essential 
administration and organisational leadership.

INCOME

EXPENDITURE

Fundraising 40.3%
Campaigns and programs 41.6%

Administration and leadership 18.0%

Fundraising income 85.3%

Green Future Fund investment income 3.6%
Other 1.1%
Membership 0.4%

NGO grants 9.6%
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Image credit: Paul Balfe (flickr CC)
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3,074 of you supported us this year with a gift to our 
appeals and 2,153 of you started a new regular gift. 
Our monthly income from regular giving rose 22% 
to $124,000 per month in the twelve months to the 
end of June 2022, thanks to our wonderful regular 
giving community.

An incredible supporter again promised $100,000 
for a gift match which our supporters successfully 
raised, and we welcomed back familiar trusts and 
foundations to our work. Several of you became 
significant funders for the first time and we look 
forward to continuing our relationship with you all 
as we tackle the biggest threats to nature and our 
climate in Victoria.

Thank you to all 
our supporters!

Thank you to all our wonderful 
supporters for your generous gifts 
over what has been an incredible 
year. From taking landmark legal 
action to rolling out our biggest ever 
community organising program – 
you’ve been there.  

Thank you.

Image credit: David Clarke (flickr)
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The Green  
Future Fund

Environment Victoria’s Green Future Fund underpins 
our financial stability, giving us the power to take on 
the biggest environment and climate challenges. It 
provides a long-term investment plan to safeguard 
Victoria’s environment by accepting donations and 
bequests today and investing them for the future. 

Since its foundation in 2010, the Green Future 
Fund has received $2.49 million in donations and 
distributed $2.46 million to support Environment 
Victoria’s campaign activities. 

Despite these significant distributions, as at 30 
June 2022 the Green Future Fund held investments 
to the value of $1.605 million. This year, the fund 
experienced a decrease in value in line with similar 
investments. However the ethical investment 
returns of the fund have been consistently high and 
resilient over the years, meaning the capital base of 
the fund remains largely intact.

The Green Future Fund is overseen by a sub-
committee of the Board of Environment Victoria and 
in 2021–22 was invested in a portfolio managed 
by Ethical Investment Services. The investment 
managers operate under an ethical investment 
overlay (which excludes investments in fossil fuel 
companies, for example), and the Board monitors 
ongoing compliance with that ethical overlay. 

GREEN FUTURE  
FUND PATRONS

We thank our remarkable  
Green Future Fund donors:

The Dara Foundation (founding donor)

Mr Malcolm Shore

Dr Philippa Currie

Melliodora Fund, Australian Communities 
Foundation

Eric Bottomley

The estate of Barbara Beeson

Fair World Foundation

Vale Anne Kantor

Environment Victoria mourns the loss of highly 
regarded philanthropist and advocate Anne Kantor, 
who passed away on 14 September 2022, aged 87. 
Anne was a life member and long-term supporter 
of Environment Victoria, her involvement going back 
to the campaign that started us – saving the Little 
Desert in the late 1960s. 

In 2010 Anne planted the seed that became the 
Green Future Fund through an extraordinary gift via 
The Dara Foundation. 

She was modest, generous and ambitious in her 
undertakings – preferring not to receive public 
acknowledgement despite her contributions to 
Environment Victoria and the wider environmental 
movement.

She was engaged in various areas of our work, 
including protecting Victoria’s forests, rivers, and 
climate. We continue to be inspired today by Anne’s 
commitment and passion, and the legacy she has 
left behind.
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The following is a summary of the financial statements for 
Environment Victoria Inc. for the year ended 30 June 2022. The full 
financial statements are available on Environment Victoria’s website.
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First Nations 
Solidarity

We recognise our responsibility to use our power 
and our privilege to support First Nations achieve 
land justice, address inequality, and build power to 
make decisions about Country and culture. This is 
what we have achieved and learned delivering our 
Solidarity Action Plan over the past year:

• We’ve been using our platform to back 
First Nations’ independence, movements, 
organisations and power.  We’ve been amplifying 
the stories and campaigns from First Nations 
movements on our social media platforms to 
reach our following of more than 60,000. We 
share stories about Treaty and support First 
Nations led campaigns by sharing articles from 
organisations like First Peoples Assembly of 
Victoria, and the First Nations Clean Energy 
Network.

• We’re building our capacity to deliver shared 
environmental and social justice outcomes.  
We’ve allocated more resources to building 
relationships with and empowering First Nations 
groups in all our flagship campaigns. We created 
a language guide for consistent and culturally 
appropriate First Nations communications and 
we have been working with our Action Network 
to build skills and good practices around this. 
We are educating staff through training sessions 
and frequently facilitating spaces for reflection 
and learning in staff meetings. We’re improving 
accountability for the commitments in our 
Solidarity Action Plan by embedding the work in 
our new 4 year strategic plan.

• We’ve still got a lot of work to do to. We have 
begun working on leadership development for 
our lead volunteers in the Action Network across 
Victoria, with First Nations justice-focused 
learning activities at our events, encouraging 
thinking on solidarity and encouraging volunteers 
to build relationships and turn out to events led 
by First Nations. We are looking into ways we 
can support the Treaty process that is underway 
in Victoria right now.
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Supporting  
Our People

As at 30 June 2022 we had eight Board members 
and 28 employees working in various locations 
across Victoria. In total we had 22.95 full-time 
equivalent staff.

All employees except the CEO and Fundraising 
Director are covered by a Certified Agreement that 
provides for competitive salaries and family-friendly 
work practices, including flexible working hours, 
ability to work from home and sector-leading leave 
entitlements including menstrual, menopause and 
gender transition leave, generous parental and 
carer’s leave arrangements and measures to tackle 
both the gender pay gap and the gender super gap. 
During the pandemic we have introduced a special 
COVID-19 leave policy providing up to 15 additional 
days of leave to cover circumstances like receiving 
a COVID-19 vaccination or additional caring 
responsibilities during lockdowns.

Ethical Partners 
and Investment

Our Corporate Partnerships Policy requires us to 
screen potential corporate partners to assess if their 
activities and operations are compatible with our 
vision, values and goals. We do not accept funds 
from organisations that have a poor environmental, 
social or ethical record or whose operations impact 
negatively on our environment or community.

Our Investment Policy requires us to screen all 
potential organisations we may invest in. We’ve 
developed an ethical overlay for our investments 
that excludes organisations with a poor 
environmental record or whose operations impact 
negatively on our environment or community. Green 
Future Fund investments are invested with Ethical 
Investment Services to meet our ethical overlay.

Environment Victoria provides networking and 
training opportunities for our staff to develop their 
knowledge, skills and capacity. All staff members 
undergo annual planning and performance reviews.

The safety of our staff, volunteers and contractors 
is a high priority for the Board. During the year we 
experienced no OHS incidents.

Staff Board

Number 28 8

FTE 22.95 n/a

Female 68% 37%

Male 32% 63%

Covered by Certified Agreement 93% n/a

Turnover of permanent staff  4 n/a

Im
age credit: Doug Gimesy



38 Environment Victoria

Thank you to our partners and philanthropic supporters

Thank you to the partners, trusts, foundations, sustainable businesses and 
organisations that financially supported our programs in 2020-21.

Thank you to Clayton Utz, Arnold Bloch Leibler, Environmental Justice Australia, Ron Merkel KC, 
Rupert Watters, Matthew Albert, Chris Lum, Fiona Batten and Alexander Marcou for providing 
invaluable pro bono legal advice.

Thank You

The Sunrise Project supports and empowers 
Australian communities to protect our land, water, 
community health and the global climate from the 
negative impacts of the fossil fuel industry, and to 
hasten the inevitable shift to an efficient, renewable 
energy economy. Sunrise supports our campaigns 
on coal, climate and energy.

The Lord Mayor’s Charitable Foundation provides 
grants to eligible organisations for innovative 
programs that work to increase life opportunities, 
promote social inclusion and improve quality of life. 

Planet Wheeler Foundation supports practical 
and effective projects which make a difference in 
the alleviation of poverty. Planet Wheeler supports 
our community organising work and Safe Climate 
campaign.

Australian Communities Foundation offers 
individuals, families, groups, corporations and 
not-for-profit organisations an easy and satisfying 
way of giving something of real value back to the 
community that they care about by establishing 
philanthropic funds under Foundation. Various ACF 
sub-funds supported our campaigns in 2021–22.

The PMF foundation invests in organisations that 
strive to make significant positive impacts socially, 
culturally, economically, environmentally, and 
politically. The PMF foundation supports our just 
transition work in the Latrobe Valley.
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Image credit: Paul Balfe (flickr CC)
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Join the Forever 
Green Community

Some of us grew up here, others discovered Victoria 
later in life. Some of us are climate activists, nature 
lovers, passionate bushwalkers or environmental 
pioneers.

We’re all different, but we share one thing in 
common: a love for Victoria’s environment.

This important work to protect the places 
we love is powered by acts of giving over our 
lifetimes. But perhaps the most extraordinary 
gift you will ever give is a gift your Will.

A gift to Environment Victoria in your Will can 
help protect Victoria’s unique plants and animals, 
deliver the clean energy transition we need, secure 
a healthy future for our rivers and forests, and 
ensure future generations inherit a thriving and safe 
Victoria.

Should you choose to join the Forever Green 
community by leaving a gift in your Will, we would 
like to celebrate and honour your commitment to 
Victoria’s environment. Please let us know if you are 
interested in leaving a gift in your Will or let us know 
if you have already included us.

Please contact 
bequests@environmentvictoria.org.au

Thank you to our supporters 
who have left a gift in their Will
Leaving a future gift to Environment 
Victoria in your Will is an exceptional 
legacy for future Victorians who will 
inherit this beautiful state. You can ask 
your solicitor to add us into your Will 
when you make or next review it (our 
details are Environment Victoria Inc.                          
ABN: 84 495 053 605), 
or you can make a free 
Will online at Gathered 
Here using this link                
envict.org/online-will
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Healthy Rivers 

• Nature Conservation Council of NSW

• Conservation Council SA

• Queensland Conservation Council

• Lifeblood Alliance

• Environmental Justice Australia

• Goulburn Valley Environment Group

• Concerned Waterways Alliance

• Murray Lower Darling Rivers Indigenous Nations

• The Australia Institute

• Victorian National Parks Association

• Inland Rivers Network

• Yarra Riverkeeper

• Yorta Yorta Nation Aboriginal Corporation

Beyond Coal

• Environmental Justice Australia  

• Climate Council 

• Friends of Latrobe Water 

• Voices of the Valley

• Latrobe Valley Sustainability Group

• Healthy Futures 

• The Next Economy 

• Friends of the Earth  

• Communities Leading Change  

• RE Alliance (formerly Australian Wind Alliance) 

Get off Gas

• Save Westernport 

• Westernport and Peninsula Protection Council

• Phillip Island Conservation Society

• Renew 

• Lock the Gate 

• Geelong sustainability 

• CASBE through Yarra City Council 

• Climate Council 

• Geelong Renewables Not Gas

Thank You  
to Our Partners

Our impact is made possible through collaboration 
with dozens of partners:
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Thank You to Our 
Volunteers

Volunteers from across the state have powered our 
work this year and continued to protect our climate, 
our environment and our communities.

Our regular office volunteers include David Evans, 
Angela Gill, Ian Hazewinkel, Meg Macdonald, and 
many more. Thank you so much for the time you 
contribute and the fun and energy you bring to our 
office – you brighten our days! Also a special thank 
you to Tom and Francesca who wake up bright and 
early each morning to put together our news wrap.

A massive thank you to all our wonderful 
volunteers and partner groups who work with us 
to take on the most important fights. Thanks to 
all our extraordinary Action Network leaders and 
volunteers and the local groups and networks you 
work with for your passion and commitment and 
for constantly showing up for each other, for our 
environment and for a better world.

Thank you to our staff
Lastly, we wouldn’t have achieved anything for 
our environment without our dedicated staff. They 
work tirelessly for the environment and they never 
give up, even when the going gets tough. We 
thank them for their incredible leadership and work, 
including those who have now moved on.

Chief Executive Officer: Jono La Nauze

Campaigns: Nicholas Aberle, Sarah Rogan, Bronya 
Lipski, Rai Miralles, Tyler Rotche, Paul Beaton

Organising:   
Hayley Sestokas, Taegen Edwards, Lucy Marks, 
Laura Melville, Chante Bock, Emma Horsburgh, 
Victor Komarovsky

Communications: Alex Merory, Greg Foyster, 
Cameron Wheatley, Isabel Kimpton, James Norman, 
Joy Toose

Fundraising: Jonathan Storey, Karly Roolker, Hannah 
Minns, Camille Warambourg, Sylwia Sierkiewicz, 
Heather Bruer

Administration & Finance: Don Batson, Kate 
Rogers, Jing Lu, Cate Hoyle, Fiona Ames, Ingrid Wys
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